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Paul Weeks Litchfield

Paal Weeks Litchfield, “honorary chairman oi‘ihe .
board and dean of America’s rubber indugtry, “died
Wednesday night at St. Joseph’s Hospital in Phoenis,

Death way cauged by an embolism {(blood clot)
following an operation.  He -enlered the  hospital “on
Thursday, March 12. ST T T

<M. Litehfield’s death shocked the entire Goodyear

organization. He was i%‘l apparent good health -when _'he o _ v;%% -
attended the company’s board meeting in Akron Jast. - A’é»@ﬂé%«ﬁ .
month. He left on Feb. 17, the day alter the board meel- - . %%%éf .
ing, Tor his Winter home in Litchifield Tark, Avlz, o - ' - ; _
: . v -4 Y i ; T S

X Thomasg, chairman of the board and chief
executive officer, described the feelings of many when
he said that “Mr. Litchileld was one of the really greal
men of our times. L T T e e e

“The principles by which he lived and worked are
firmily woven inlo .our-company and. organization and - -
will never die,” Thomasg said. “Although Mr. Litehfeld - ' .
has passed on, his name and works will be remembered -
as long as there is a Goodyear Tire & Robber.Company,

“Puring the 58 years that he wag actively associ-
ated with the company, he attained world-wide recogni-.
tion ag one of the great leaders of American indusiry
and a pioneer whose outstanding contributions to the
advancement of ground and air transportation were
legion.” & - B T S : )

~Mp, Thomas went on to say that “all who knew My,
Litehfield cannot help but feel a keen sense of loss with
his passing. However, the greatest mark any man may
-achieve s immortality and My, Litchfield’s -Jmporfant
contribufions o his company, induastry, and fellowman
inscribe his pame indelibly in records and history for:
all time.” o E - L

Al the Feb., 16 meeting, the Goodyear Board of
Direetors. authorized the commissioning of one of Amer-.
ica’s fine sculptors to do a life-size bronze of My, Litch-
field. When finished the statue will be placed in the
company’s offices in Akyon in tribute Lo My, Litchfield’s
gontribution “to. his -company, ¢ommunily and o the

. One of “the outstanding ‘events in. Mr, Litchfield’s
life occurred last Dee. 15 when the Akron community
honored him at a testimonial dinner in the $Sheraton
Hotel, The dinner “was attended by business leaders
from throughout the nation, in  addition to national,
atute and loeal officials, -~ L .

"Mr. - Litehfield joined ‘Goodyear in 1900 and ecom-
pleted B8 yvears of service with Goodyear when he retived
fagt Oelober, Tn April, 19566 he relinguished the authori-
ties and responsibilities as the company’s chief execulive
officer and turned them over to I, J. Thomas, president.
Last Qetober, Mr. Litehfield ‘was named honorary . chair-
man of the board ‘when Thomas became chairman and
chief executive officer and Russell DeYoung became
president.. T e e T
By proclamation of Mayor Leo Berg, flags on the .. .. C e
Munieipal Building ‘and at Goodyear plants in ‘Akron - SR o .. . a favorite portrait, taken in 1951
were flown at half-mast in respect for Mr. Litehfield, ST L T e - : S :
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PAUL WEEKS LITCHFIELD.
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P. W. Litchfield watched

Goodyeny.

in ite ﬁeld»—mthe building of
all kinds "of tires and ‘a
myr’iad of other product%. :

grow from ‘a_
small bicycle and carriage

'Flfth Avcnut b‘l.lb&»% m New York
'le‘t’

T Akmn, Fld!ﬁi A bmbm.“--
) Jing had orgenized a company
tire concern 4o leadership .

which ‘bie called The Goodyear
Tire & Rubber Company, named

An honer of Charles . Goodyear,
discoverer of vulmmzatlon Bei-.
bexling nesded 4’ good ‘produc- .

“tipn S man s andiwmed e M.

He mme ‘tc Gﬂody\wr on July
1B, 100, at the age of 24, orﬂy

EWo }"eﬁlh aftu th»:n company
Sﬁundmg

BT, thchfmld was born in

Boston July 26, 1876, the son el
‘Chales Manfred Litchﬂﬁ& and
;ﬁ‘u‘};ﬁ& Wﬁnm:r Weeks Litchfield.”

od stmunier vacations spent,
‘ot Buth, We., helped to shape his
entire Hfe bocause he dm‘ielamﬁ
& greal interest in. whipyarde fn

that vietnity. The pasorama. q:’fi'm» the development of autorso-

ships storted him <o think about

: trmpormtion and the means of -
sneving men Sand goods,

Ehe
evolntion of trambpartatim Trom
foot o, wheel 1o wing ‘became

“Wis life-long interest,” Although

he inherited a deep snd abiding
love for the sea, he was fafed

nwesr to play s part in the ad-.
wancement of sesborne transport
- bk 49 ‘confine his actwn,ms to_
"ﬁle iand anc"é the air.

ke
He “was  educaied o Boston
public sehools and was graduated
WMassachusetls.
tute - of . Fechnology - in
Higfiret sipnificant. job was with
a bicyele tire factory. in Read-

fng, Mass, Three years later, as -
superintendent of & similar plant -
CabChelsea, Mass., he gained his

faitial experience in the design .

aud production —of autemobile LA
] ﬁm‘;, leading ‘him on a ]ﬁrg ﬂw._ -
Histrious LATOST. .

CBensing the gre at futum 0:{ .

the automobile,  Mx, _L_ltchfwid

gy pariicularly Cinterested - in

the - design ‘and productien -of
“andomobile tires and ovhe of his

fivst efforts in that Tine was de-

signing  tire

REATEST NAMES JIN

' -.'-&mﬂwr a:history. of the yubber. industey without’
'.bmgrdphies of these men P, W. Litchfield (umter) posed fur

Lire,

Ingti- -
1896,

pany .

for the then new.”

*

(‘ontmumg ‘his kem mwmbt:.imuticb “and i 1916 hronght

L Over. :{‘rom aniand & - machine
“to cont balloon fabrie with rub-
“ber, The same year he designod
Cthe first preamatic thre for alr-
“planes and formed an aeronan-
“ties d@pnrtmernt at Goodyear.

-_-Evemtuaily this department ex-

bile tires, Mr. Litchflsld, in 1901,

experimented With dwi&tﬁes e
heep the tires on the ecomber-
“mome rims.of the antemokiles of
that day and brouglt out the
sdetachable side-flange tire, fore-
runner "of “the ““stralght. side®.
The "Winton - Automobile

Company -bought ten © sets “of

these tires, -a-large order for
“those days, Mr,
< still met satlsfwd with this de-
-'s:g;n, however, and poen witness-
ing:a L0 dav clut_(] race ‘around |
the -

Britigh = Tsles ~in 1902, 7in
which the entranis. weu, plagued

on tho wrong
‘priveiple, -

He® deuded thdt, tn es should

‘bé Jbuiltto. abw:b_ road. ‘shoeks,_“

:nut 1L~,1‘5t ’Lhcm

~Jaunched " an

RUBBER -~

“this picture in 1938 with C. W, ‘%egherlmg Cleft) -and F. A,
%elbﬁrlmg, whe founded the Gosdyear ‘Tire & Rubber Lompdn) )

Cn 1888, Occanion for the gel-together was the 100th anniver-

wsary of Charles Goodyear's discavery of vuleanization,

Litehfield “was’

ships”
. Litchfield Decame. the
“leading layman radvocate of

“This. led 'to the development
of the Yetraight wide” tire. by -
Goodyesr, semi-rigid at the hase,
bt fexible to absorh the bumps,
wof - rough roddy.
held to the rim by a new~type :
E_)Id.ld_ed wire “bead.” The com- -
mtem,iﬁcd.'-

Hhon, upon -ibs receipt,
formation of the Goodyear Sory-

“reontinued to”
--present +ime, i

¢ one will ever -
ating the

'wbloned t:re in: 19{)u ‘md Lventu-._-
ally it became standard through-.
out the industry, rep]a(mg, the 3

Llin(,hﬁl type. -

Che detachable rim  was m«. )
troduced and :in 1906 Litehfield -

saw big “straight side” tires go
threugh -apotber. English —rond

race with outstanding perform-.

: ~anee on the s American “entries.:
“Litehfield, whose ability ‘wag be.

-eoming knewn t‘hromghout the
new indagtry.

< Mr, Litchfield hkr.,d Smbmlmg :
::.ui& the oppovtunity of ‘geétting
in on the. grouwnd floor with a:l
new, "up-and-coming . company.
Om Joly 15,1800, e started at -
‘Goodyear as buperintendem al
B ss.?ary of $z 509 a yemr L

The Goodyear eqmpped Reo cars

‘did not have a single failufe in
the ﬂve-day endorance test:

In 1906 Mr. Lmhﬁeld bemme

membex of ‘the company’s board '

‘of ‘divectors. He ‘also yedesipned

“ihe dlamond treud that became

the famous Goodyear “All.

Weather”. non-skid tive.

~ He become interested in aere-

panded ‘over ‘o 40-yeur peried 1o

“produce hundreds of mbiary or.
“obgervation balleens “zand some
2300 ain slupa _
CStates T World “War 1 dhe
*':j'(illlglbl("s T.8.8, Akron’ imci Ma-
“eon; the Gogdyesr “blimps’; the
siratosphere. balloon,
1885 venched the mg,he.st alim

CAvide  gained Jby man, and
with. tive. trouble, he was con- a5 EALmer by ’ :

vinced that -tires, ‘as ‘then buili,"
were demgned

fortthe United

168

._Navy patmi_ sand braining - air-
My, .

World “War JIL

world's

dn

]:ghtelwthanmn ships Tor. come-

'-muudl dnu mlhtdw se.

Tn 1913 he oy ganl&e& the “fly-

"'_-_'_'_'mg squadron,’” compol;eci of
“picked men frained in every.op-

eration within “the company so
that in cases of emergency there

; z_;lways Jwere “trained ‘perdonnsl

The tire was .:-to Jump i and do any particular

Jobh, no. mdtt,el what it might be.

Alnew, muitlpléwpiy eord for
tires was designed by My, Litch-
field in 1918, This cord proved so

satisfactory ' that in- 1917 the
“govermment speaﬁed 1L fm* mlh
_tdly 5. R

_M_r.i Lii:_c_hﬁeld Twag made vice
president “of "Goodyear -in 1815, -
CMPhat year, Cjointly L with o Mrs.
‘Litehfield, the ‘former. Florence
“Brinten of Ashland, 0., he made
“an oulright gift of ‘F]OU 000 to -
“he:adminisiered by long serv-
“ice pel*;om’lei for . the general
“welfave Tof “all - Goodyear em-

ployes.” The gift was inspira-
for the

ice ‘Pin “Agsociation,. which has
:Eu_n(,‘l_mn__ to - the

CIn 1916 "My, Litchfield’s ¢oi-

.m;n_uet_i “quest, for- improved fire

cord -prompted -the ‘company to

briy. s own fabrie mills and

gtart pmcimmg the first long
staple eotton In America on ex-

cperimentel farms in  Avizons.
There Goodyear $arms now com- |

prise more than 16,0600 gseves de-
voted to diversified agriculture

which :in

LITCHFIELD
Crecent pltol,ogmphs, of B, W, Litchfield and. his wife, Florence,
was taken last December al a testimondal dinner in his honer at -
the Bheraton Hotel, The mforma] shot wirs ‘«ndpped by Phewmg- :

' __raplwr Don Lewm. '

i amd davelopmeznt oi rub’ber tu‘ed

farm eqmpmsfnt., o
e
- ’i‘he .year_ - alze . marked the
debut ‘of the - firsi prneumatic
cord trock tire and Mr Liteh-

field, envisioning Tatore expin-
sion  of ‘the then growing whar -
truclking industry, - started eg-

peri_ments 1o -open Up o New. ers
in land transportation. In 1817

he obtained. o flest of trucks,
-eyuipped them with the largest-

pueumatic tires ever made up o
that time . and loaded thew in
Alkron with Goodyear pwducts
wnglgned to. Boston, _
M. thchﬁefd’ truck fleet was

the forevunner of the thousands
of “moter transports that nowW

span the nation,
B 3919 the factory wntmucd

to grow -to nearky 30,000 . en-

ployes ‘and Mr. Litchfield came
forward with. an idea close {o

‘his heart but .g\lmoaﬁ mdlcal for

‘Lhobc days ' S

H& eqtahh&.hui AY OFReniZa-
tion ef employes modeled after
the United States Congress with
a Senate of 20 men and House

of Representatives telaling 40—

all 1o be elected by employes to
aet ag their " spokesmen with
mansgement, Known ag the In-
dugtrial - Assembly, the hody
eould  legislate on any matters

aﬁ“‘_e‘ci;ing the emploves—inelud-

ing wages and working eondi-
tions—and unless vetoed by the
factory manages

1ONOQRED

pany

their legisla- -

One of “the best and mest

tive meagures became law.
If - an - Indusirial - Assembly

U measare was vetoed by the fac.
tory manager, the Assembly had

the right of appeal tv the com-
bosrd of - divectors. The
Assembly’s establishment mark-
ed. one . -of  the first efforts -hy
American business %o give em-

ployes s velce -in the operation
Cof indogtry, altheungh the project
later was to be abandoned with

unionjzation of pr uductmn work-
ers, in 193'7 S

: ok
The 1‘1131'; of World War I ac-

- Aivity and the short but ill-fated

period of prosperity afterwsrds
nearly “drove | Goodyesr. into

bhankruptey in 1920, The found.
v, TUAL and O W, Seiberling,
~were forced to relinguish con-

trol and 1‘esign as officers, A
bankiug group took chdlge
:mmmg T G Wilmer as ]:re%l«

-dent in March 1921,

© The new administration wisely
ieft funclioning of fthe plant in
‘charge of those familiar with its
operations,  Included were By

Litehfield and G. M. Stadelman,

in charge of sales. In 3923 Mr.
Stadelman became president and
My, Litchfield remained as vies

~president and i’a(:tory manager.

Mr, Btadelman died in 1928 and
Mr. Litehfield was chosen presi-

_(]e,nt

CA Goodyear plant in New

Toronto, Ont,, was built in 1817

{Continued on next page)

SCOUTER-—P. W. Litchiield was awarded the Silver Buf-
falo in 1946 by the Boy Scounts of America. Prezentation was
-made by Capilain Eddie Rickenbacker. Mr. Litehfield was devoted
e Scouting and spent-his Jifetime mntubutmg tm’lﬁ msplmtmu
and money 1o ihe organization. . - :




TOP 1’0‘%’1‘

({ ontmued imm

and mmmmtmn of # Califoraia
“tive plant and textile mill af Los
“Angeles.wag Jhegun o 1918,
Within o Tew vears other {extile
mills were acquired in Georgis,
New. England -and Canada and

tire plants were buill at Wolver-
haxpion, Er:gian& amd %ydnev, .

Ansh.a.lm .
“n L‘J.Z{) “when Me, Lﬁchfxeld

ﬁn(a‘me president, Goodyear had “Lained

A g “brought o -.a
pany in ihe world and the boom | i

“become the largest rubber com-

years that foliowed “aptly . re-
warded Dis Tovesight, =0

Goodyear’s “tive devdopmum
depavtment begun__b_y him vears

many wayg was ahead of the in-
dustry as a whole, In 1929 the
corapany  bailt more fhan 28,
D000 tives and new- tire fac-

tories were opened ai 'Gadbdeu,'

“Ala., as well 88 3 new plant. in
Ai\mm _ .

Hk ;

A low pressure “super-halloon”

tire with an exirs large cross-

section und small bead dameter
had been designed - in 1827 for

alvpdanes enabling thems 1o land .

and take off on muddy,’ snew.
ceoversd snd rovgh tervain. Bl

the tire was net adapted o the

sieplane wheels and brakes then
available so Goodyesy went fute
the whee! and brake business,
By 1048 the eompany’s. wheals
and brakes. were being used on
more than ~half the ‘military

planes pmdu@aé in th@ Umted :

Atates.

1n. 1938 . Litchﬁelé a!gx‘ned_':

a contract with U1, 8, Navy pep-
‘resentatives to. bulld twe glant
- dirigibles known ar the Akyen

and Macon, thus fulfilling -one
-of his cherished - dreams. Con-

~struetion tof the plant airdodk,
largest boilding - in the world

without interior - fguppcrrts, :[0?1=

lowed fn_Alron. -

He waz ‘slected chmrman caf i

LHANGI&S HA]\DSW«} .
“Litehfield elasps hands with > E.-J. Thomas as
the suthorities and responsibilities of the chief
u*xwulwe Mf!tcr ol' tlw wurid’s largest rublm

od yew Keeps Growmg Two Gmﬂs_
';Under Litchfield, Thomas Unfulfill

ment

.W'

_prewdlng pdge)

_LhL hoard in }9?0 .ami re- {‘kct{*d .
yresident of the company.

" The year 1980 saw develop-
61 -the famous “Life-
auaed”™y

air, ountil - the eay
stop.”. Fu - April,

1942, My, Litchfield received the

~Franklin Institute Cert icate of

Merit. . for, - the -cont

ulion - to

Cmotoring safetv of L]ie (xudld
'autonmhlla tires,

‘before was keeping pace.and in

In 1940 he annoumw} he Wi
1elmqu1shmg the Aitle ‘of - presi-

“dent although retaining the
board
exeentive officer

chiaf
X of “Goodyear,
E. I Thomas, who started  in

chairmanship. as

1916 as g stenographer and later
o became My,
. tary, company personnel man-
Cager, superintendent of the

Titchfield’s secre-

California plant, managing di-

‘rector in England and assistant
1o the pregﬁd@_ﬂt was namead

president :
In _connection Wltll this - -d&*
cision, M, Litchfield said: “The

move is consistent with my flrm

belief in the prineiple That the

sffairs of 2 busioess institudion
‘woch as Goodyear are best sorved
when provision is made to, give
“fore to the adage: Ape for Coun-

gel and Youth for Actfon’-

Mo Flowers, Please .
~Fhe Tamily of Mr. Liteh. |
field requests thai Howers be
Jomitted - as . expressions - of
regpect -and sorrow for Mr.
Litchfiekl. In Hen of flowers,
the family snggesis that con-
tributions ‘be -sent io either .
the Giiildrexa’s “Hospital of
Akron, 0., or ihe Boy Scouts
of Amerlw Akron Med
Cmmul

Awhich had s dwo-ply ¢
reserve tive within the tube, -
flated through ‘the same valve
“as . the tube, If casing and tube
-al high speed, the inner e re--
was
~chairman
were 1wo. more

_":dld he wounld title,
and that he wanted to earry on

urmpauy paabes: from one to ﬂle othw in 1956,
‘In Mr. Litchiield’s office for ‘the historic picture
were, Jeft, to right, 1, 1. Hyde, P. B, H. Lero},
~R. 8. Wnls(m aml Rus&e]f DeYoung

By Death

Vﬂ)ul oW, I.lithﬁdd bti

-goal Tor himself "or the (100(1'-
“vear Tire & “Rubber (,ompd.ny

there was -never . mach doubt.

that he would yeach i, hut his

death clast week prevented the.
“dean of [the rubber [indastry™.

“from schieving his two most re-
'cultlv announced .goals.

lltt‘hﬁdd diselosed Lh.,xt
he had - retived - as
-of i 'the board,” there,
‘ks_he w_is_he_d

; M1
:a]t:'houg,_h _

Lo fuifill, )

He said h(, Wautui to write.
his fourth beok-—one which he
u&’unc’et LI .

his iamlly tradlhon zmd llve to
-hu 93, o

RL[(:‘]I‘lllg _-tq:'his newly-
platined  book, - My, Litchfield
sald .it would contain “some of

the things Uve learned as l've.
“gone along in yvears.” Tt would

have been his fourth book, 'The
others are.

dustrial Republic,” all of which

“vividly deseribe his “personai

and ‘bumncss phxlosuphles
And the prominent leader dn

the-rubber indusizy added:; .-
S P going o carry.on my

have . to.
i (98, My o preat-
grandfather died ~at 93, my.

family tradition, “Fll
Hve “until

grandfather died at 93, and my

-mother at 83, Bach one was the

oldest in his or her family.”
M.
that goal by 10 ‘yvears, and 'an

untimely - death it -wag for -the -

man -who admittedly was re-
ferved "to” ae “the "“boy. super”
when he signed in at Goodyeaz
at the age ﬁf 24,

‘Fl‘mw Em‘!y Yem*s

n 1898, for a few WE‘(*}{&, P
W. Litchﬂeld worked as a drafts-
taan on Lovpede boat &emgn with
the Bath Iron Woi“k‘z in Bath
Me. )

: '_-'me,dal for’

'ﬁ; “Shek - ;
g]Vf.n G hlIK“sL duung Wolld Way

- National _O:.'der

“Autmmn - Leaves,”
“Indogtrial Voyage,” and p.

Litehfield - fell - tz'imrt of :
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- ':IHOEd f' t :'eﬁ:m@rmi S&ﬁfg@ :
Ora Mm*ndcsy At 3

AiI (xoudve.u emp]oye&
- hd\“& suffered a . personal -
loss Ain i the death (Jf P \V.
: th(,hﬁdd

CAsan prlcsmon uf res

sobserve two minutes.

BT (2%
“Monday, March:2

sman -rd,, Akron, Burial will
“heat Rme Hil Eemetery in
Akrﬁn :

AL the same . hour ln

. i -
_pe(,t ‘and fof “our. sorrow in. {leights Uni ed___qu,byber :

“his.passing,-all © (‘oodyoar-_
‘plants: and operatiom it
SE of
17 &ilence ‘at the. tlme of . the
1 funeral ‘service at"3: '
23, at the.
“Tanmily home," 1_0](3 Merri-:

‘conducted by the Rev.
:Clarence Lund,  Tector:
~the ‘Church of Our Bavior, -

Dockery, minigter
;(”hureh at thchi‘lﬂld Park
-'.-Ariz '

. 3 pom., friends’ ‘may call .at
:(x()()d}’edl‘ 'I‘heatel, a specxal : '

munorml service, to Whjd!
‘company. employes. are in-
vited, will be_conducted by
the” Rev.  Harry -D. Rose,
pastor -uf the . Goodyeal Z

tan Church. 00

Services at the Litchfield
home . on . Monday . will %e
of -

with ‘the "Rev. C. Aroold -
of the

assisting.. -
On Sunday, irom 4 ta G

thL res:dcnce

Many Awards And Hmms“s

Besmwed On Litchfield

Durmg his a&vear career with : Goudyear P W

1932 S:pn;t ui "‘a‘%, Lf_)u_is
Sagee qu’lpl_mhments. ‘in
ey onantics. AR :

1942 Ty anklm -I_nstitﬂfe

LCertific fne of Merit for the Life-
Guard's. cent_l Jbuuon ‘“ta motm .

dng Qdf(‘t\’ :
1946 - Honor, 41-\*
Selence, Negrlee
Akron, -
1947 o (.onu «mssnno (‘hmn;,
“Beroll  dor. training

-Doctur - ﬂ.i
U niversitv - 0'1"

4
iy

]‘Mb — Ammal l‘ubhc
- fipns Award. by Nrit_loucd
Twociation
Conncii,

Ag-

- public relations. for 1947 in

'aponboxm “The (1: wtest ‘stoz v
g T .

Ever Told.”

-of _ Southeru

Relan.

-of  Public . Relations
for outstanding contri- -
“bation to public welfare through

Litchfield recezved mumerous special mrcxrdc; and honow,

omot only in the United States bu‘i in mdny iormgn ]aiids

. The awmds b%towed on hlm :
.__mcluded :

) '.'_Ci.'_uss from 'Br'asii, i“nr {)uf,btflfld*

ing leontributions . to - the

! eeonomic woi:{'au and developv
“ment; of Brasil, .

Oldei of - ihe &sun {nght
Commander) from Pery for ¢on-

.'tubutwn to Lhe welfare of. ‘Peru

U8, CAjr - Toree  award -
President’s Certificate of Ment

-_m recognition of the. ‘outstand-
“ing owarkime services (»i’ G}oadm
year Auumit :

1951 n AWd.l r}cd (,wsis & T itle
of Grand Offieer of the Order of
Adolpheof Nassau by the Grand
Duchess. (‘h;n]ottp of_ .L-uxem-
bourg, -

19568 — Awazdcd pm emblt.,mw

“atic of his 48 years of teadership

in ‘Boy Scout activities on for-
{ieth - anniversary - of 1. Beout-

sponsored program at Goodyear,
which he initipted in 1914,

BATTER UP L July 1929, P. W. Litehfield aml the late

‘Barvey 5. Firestone, Sr., formed a “b.u.ttvry for the first pitch

“ata
I u’uﬂmv

Traseball _game. between te.tms reprmmimg (xnodyear amﬁ
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FATHER OF ATRS

HIPE.~A ‘memorable mement in the

life of P W, Litehfield was the first Janding of a Dlimp wade on
a eommercial dner. In 1929, while returnipg. from a Dusiness

Ctrip {o Burope on ihe S,
flower Yanded on ihe. shlp

“Bremen, the (wmlwzu atrship May-
deck to pick him ap. He unwfi :

: af ’\Tew Ym!\ (,nv wo houu dlled(] ui h}.‘s ieﬂow ])dh‘w('!ll‘,("r‘w. :

_ E@am Ai* &AC

Lite 'eﬁ ] im-' s” “ '@mﬁyem

i

W

'mm

Althou o h P

ite hheld dd!!ilﬁ&dl\f Wasg

e Production

a “tire.

man” he wasted no  time in converting (x()odyear
~world-wide plants to war pmdu(‘twn djter the dttdLL on

Pesr! Harbor in 1841,

Within two vears, {nJOdYL‘dL 5
plants were almost eutn.t,],v ¢on-
cwerted and. Goodyear was rvec-

ognized as one of the leaders in
the manufacture of weapons and
cequipment which were used te
bring victory to America.
© Just before the oulbreals of
SWorld War 11, Litchfield had
named . J. Thomas president
of the company, hoping to re-
Heve himself of some adminis-
trative detail.

But & world aflame. with war
would net permit it.

Mifitary lires, 0”1% masks,
rubher: life rafts, bullel-sealing
Hfuel tanks and scores of other
wititary products began to flow
from the tive factories in Alovon,
The new plant at Jackson, Mich.,
buiit in 1937 and considered the
most modern and
plant in -the ~world, ~was ‘con-
verted to mannf acture of three.
inch anti-tank guns.

- Goodyenr operated a. powder
bag-loading plant. at Charles-
town, Ind,, made military prod-
wets ot -8t Marys, O, and
Lincoln, “Nebe., “and . -operated :
synthetie rubber planig in Ak-
von; . Houston, Tex., ‘and Los

Angeles ~~~~~~ fhis in-addition to its .

more than 30 102;11141 plants aud
aperafions. . -

When - the . .Jdps overyan th@
KMalay Peninsula and Duteh Bast
Indies, shutting off most. of the

world rubber supply, the preb-.

lem of gynthetic rubber produc-
tlon became of vital importance,
Cooperating with the rest of the
dndustry, | Goedyear -played - a
major part in Lohrlr'g the. Br ub-
fem.

Al ‘ac]c of pxmiuctlon oc
curred at Goodyear Afrcraft in
- Akron. Employment in this sub-
. pidiary soared from.a mere 40
o ®7,000 workerg in three years

and, beside the glant airdock,

Fopr

in

‘this
which enabled remarkable speed
“ahd rate of elimb; thousands of

i -efficient tirve -

ime _
“than 45,000,000 pounds of ~air-

anent for

’ m June,

conditions and future
potentialities,

oi‘hu celigaptic, sprawiing
buildings wer v-erectod. Ageom-
phbhments included the building
of 138 Naval airships 1o assist
submarine search, convoey
and sea . veseue work; 4,000
standard Navy and Marine Corps
Corgair ~fighters of Chance-
Vought design and a score of
Goodyear’s  Improvements  on
design {known as F2Q)

Tuselages, wings, tail surfaces
and other parts for the B-2%s,
B-26's, P-A0s, P-88s and P-617s
as well ag oa varviety of other
mililary aireraft.

CGoodyear - Alreraftl, | -daring
World War I ranked .as one.of
the - country’s. ten  largest -air-
eraft rcompanies with all “war-
contracts “totaling “ more

frame, Litchiield spent as much
time “ab Airveraft.in “1943 and
1944 as he did (11 thc, tive com-
pany.

CA monument to his life- Xong
iberest in development and re-
search, the $1,500,000 Goodyeay
flesearch Laboratory, equinped
with the latest and best equip-
research o in rubber,
synthetic “rubher, - plastics -and
other kindred flelds, wag 'opened
1943, :

‘:hwt]y aftu"sezlchmg, tlugc

seore and ten in July 26, 1045,
Titehfield “in ﬂn company . of
other . rubber - executives and

State Department oflicials flew
to England to eonfer with Brit-

cish and Dutch representatives
“on post-war robber problems in-

volving both erude and synihetic

rubber. He also  visited Good-
year plants . and - investigated

market

Litchfield
iT he Clan

SPOW, thc,h:h eld not on}w’i-

'wa S° 4 gre: at industrialist,

“ihis s

My,

Founded

but also an ardent advocate
of - close employe-manage-
ment - relations.” That un-

doubtf,dlv was one -of “the i
easom 1‘or his.
3__ As

buCLeSb.

(:;(J()dvuu‘- ('Ontmu(Ad

and Ahe elixpiuvu bcgan 1,0 dr 1ii_ :

apart,in “an -eifort - to ‘remedy
sifuation, M,
1hlished The Wingfoot . Clan,
vhl( h _'Wgh Hirst “published “on

In.an editorial in that issue,
JlLL’lli{p]d wrote:
Hen years ago. we had shch

ca small building and so few ent-
~ployes that it was possible for

the superintendent to know and
see, almost daily, each nwan -in
the factory, This was a fine op-
Cportanity S For s - therough - un-
‘derstanding ?Jolwwn the men
and the management, .

““Our gueeess in t}w jmst 1}41}:
in oug“ht aboui - gr_mu changas,
We now have a factory 12 limes
as lavge and 25 times as many

:meu W’e reuut that .one of the

dhtwbadm of this great growth

g that the pers sonal eontact be-

tawveen the management and
each emiployn Is mo longer pos.
s]bl(,. . '

.

“On Fanuary Ist of this year
we established a department of
<fficiency and welfarve to bridge
over this increasing gap, and to
devote its entire lime and en-
ergy 1o promote in a large or-
ganmization . that = eclose under-
standing, geod will and jusiice
between the employves and the
management, -which © exist -in
small Tactories, One of the steps
in this divection is the estab-
lishing of & factory newspaper,
of which thig s the first isswe....

“The success of our comipany
in the past has been, and in the

Suture will be, due to the abil-

ity, Joyalty and aggressiveness
of every man connected with it,
ardd it owes something to each
man in direet proportion to his
part o that suceess. ...
3

“We wish to make conditions
in this Tactory as near right as
possible, to malke it a desirable
place to worl, to wmake each
employe feel that he van gel as
high, or higher, reward for his
services here ag they will bring
elsewhere, and we wigh the co-
aperation of each emplove to
help -carry out this program.”

'_Servicés At Lo Lome

Mensorial services for P. W, .

Litehfield were held Thursday
evening at La Loma, the
Arizona ranch that he had main-

tained as a - Winier home for

many years. The Rev, O Arnold
Dockery, minister of the Church
at Litckfield Park, conducted the
services. :

~Frank

. Division;
- superintendent, Plant #;
‘Miller,
“Fhe company; and-Td R Relzler,”
K i S United Rubber:

Lo
_."v:.‘zus, the 1c-_

Fatehfield -
ficer; P,

- man: Uf 1,110 b 1111 Vmwr Holt,
.,

- Name Active,
-Ni&bmmrs For Services

~Active and honorary pdlibear(,rs for iuneml sa(,r\muee;

r P.W, Litchﬁdd hcwe heen smnounced
“Active bearers will be Russell g T
_presiéeut, I{ubb_er '.Manufa_ctur»
ers Association; Ralph F. Turner,
cpresident, Akron  City. Councdl;

DeVoung, - president “of -- Good-

year; Leroy Tomkinsen, general
.buperiilten('knt ‘B Willtam Top-

ping,  president, Topping, " Inc.;
B. -Baldwin, - Goodyeayr
reraft; Ed M, Eichmann, gen-

_ _ R E
Cassistant o seerelary -

secretary to Mr.-Litehfield. -
Honorary | pallbeirers
Goodyear are the fo?lowmg" :
SR _'l_’ho_l_na;, c]y_m man, of _“th
boned and ~chief ~executive - of-

H. Leroy, vieg ¢hair-

executlve  vice
Viee Presidents R, P. J"J'in:.s:]}'mr{a,
Sam DulPree, ¥ 4. Carier, C. O,
Gibson, M, W. Laibe, dl}d 0, B,
WMiles: 1.’1. C. Oseland, treasorer;
A, H, Fivestone, secretary:
. W, Hillman, complioller, and
1 To-Magennis, pl(*\-lu(’lii &:Lmd
\’0;11 im.el nan(mdl ) '

S president;

-Also ‘1.-ving;
bearers will be Joseph B, Hall,
d. C. Hunsaker, John P, Z\’Iv

Williams, W, A. Patterson, Rol-
ert G. Payne, Kenneth A, Spen
cer, C. ¥, Stone, John C. Vizden
and Lewis B, Williams, all wmem
bers of the Boeard of Divectors:
T, A Knowles, president, Good-
year - Adveraft; J. M. Linforil,
former vice president, Goo
B. A, Polsky, former
member and  boavd
Polsley’s; A, G. Cameron, for-
mer vice president,  Goodyear
Txporé; R, 5. Wilson, former
executive vice president. :

‘B, €. Berkinshaw, president
and general manager, Goodyear-
Canada; B, 8. Burke, board
chairman, Kelly-Springtfield;
G. B. Newman, president, Kelly-
Springfeld;  Willilan (O'Neil,
president, General Tire; Harvey
8. Firestone, Jr., board chagiv-
man, IFirestone; Ravmond O,
Firestone, president, Firestone;
Lee R. Jackson, vic ¢ chcurnmm
1* irestone.

; ¥

. Humphreys, Jr., chair
man, U S, Rubber; Jobn W.
MeGovern, }uc,.‘;ldent U. 8. Rub-
ber; Jobn Y. “Cellyer, board
chairvman, B F. Goodrich;
J. Ward Keener, president, B, F.
Goodrich; J. P. Seiberling, board
chairman and president, Seiher-
ling Robber; K. E. Bloeh, board
chaivman, Mohawle; H, M, Faw-
celt, president and general man-
nger, Mohawk; Ross K. Ormsby,

board
chairman,

Memorial Edition
For All Plants

This special memorial edie
tion of The Wingfoot Clan ig
being distributed e all Good-
vear Tire and Gondyvear Aip-
craflt emploves in Akron and
to.all emploves in ihe domes-
tic plants and field organiza-

tion. Goodyearites whao
ordinarily ~receive The Tri-
angle, the company's - field

sales publcation. “also “wil)
receive This speeial edition, -

eral manager,, Aviation Preducis’
Howard L. Ginaven, LI
‘Btewart, Jr., board.
of -

from
“her ol (A)mmé’lw' Con

‘Buckingham,

as honorary pall-

lonorary

Leo Berg, mayor of Akron; Hurl
J. Albrecht, president, Board of

“Trustees, University of -Akron;

Jdohn -8, Knight, publisher, - Ak-
voni - -Beacon "~ Journal; ~FH, B,
‘ehairmman,
A GO & Y Railroad; 1.8 Buck-
weneral pi‘ysi(}uﬂ,
Workears: 10 AL
Falreer, president, Akron Cham.
ERSILAT
Aresy CDisle M.,
attorney:  Ed 1L
Viers, meinber - of Goodyear
“O0d Guard”: and Stapnley Wood-
head, scoul execubive, Akron
Area Council, Boy Sceuts, 77

:mastm,

William 1%,

. W. Litehficld
v the Fhoy super”

Continue Desert .
. L N
Devotionals
Prior Lo 5. W. Lilchiiehi's
death, the pablic relaiions de-
partwment had scheduled,  at
his - request, (hree . Degert
Prevotional services mnear
Liichfield Park, Ariz. Mem-
bers of My, Lilchiields family -
have decided ihai these De-
voiionals should sUlf he held.
They ave scheduled For Mareh
22, Aprik 5 and April 12 H. G.
Wilson, manuager of pullic
relations, is  al Litehfield
Park mow arranging these
Devotionals, -~

Affiliations
Were Many

P, W. Litebfield was a mem-
ber of many oerganizations
which he had served either as
resident or in other oflices.

His affiliations included the
Alron City Club, Portage Coun-
try Club, University Club, Al-
ron Chamber of .Commeree, and
Board of trustees of LIlL Uni-
versity. of  Akron,

S Me, o Litebiield - alge .was 4
past - president of . the Rubber

Manaflaeturers Association, for-
mer direetor of the . '8,
Chamber . of ‘Commerce and
executive board member of the
Boy Scouts of Ameriea. He also
belonged to the Arizona Club in
Phoenix, Union Club of Cleve-
land, Wings Ciub and National
Alr Council and Navy League.




