Pillied

@-DeYoung Retires

illiod Elected Chairman;

Charles }. Pilliod, Jz., 53, was

. xcted board chairman of Goodyear,

© 3% years after he was hired as a

trainee, it was announced following

a meeting of the board of directors
on April 1.

Goodyear president for nearly two

years and the company's chief exec-

we since Jan. 1, Pilliod succeeds

Russell DeYoung, chairman since

Goodyear Atomic Corporation

DeYouny

1964, DeYoung, who reached man-
datory retirement age of 65 on April
3, stepped down as chief executive
on Dec. 31,

Pilliod is succeeded as president
by John H. Gesstenmaier, 57, an
exccutive vice president who  has
headed the company's worldwide
manufactering  operations  for the
past three vears. Gerstenmaier also

'@

) 4

(Gersienmaler

becomes chief operating officer.
Elected vice chairman of the bhoard
is Richard A. Jay, 50, an executive

vice president who has direced

Goodyear’s general products group.
Succeeding Gerstenmaler as exec-
utive vice president of manufactur-
ing is Thomas F. Mianter, 55, vice
president of domestic manufsctring.
The board also elected two new
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- GT&R Sales,

~ Record first quarrer sales and earn-
ings were attained by Goodyear in
the three months ended March 31,
it was announced by Charles J. Pil-
Yind, Jr., Chairman and Chief Exec-
itive Officer and Joha H. Gersten-
maier, President.

Sales of §1,175,200,000 represent-
ed a 9.9 increase over the previous
first quarter record of $1,069,400-
000 set in the corresponding period
nf 1973, 1t was the eighth consecu-
uve quarter in which the company’s
sales topped the billion-dollar level.

Pilliod and Gerstenmaier said
that, despite a prolonged strike
against a subsidiary and sharply in-
creased costs of raw materials and
energy sources, net income rose to
45,400,000 from last year's first
quarter record of $45,300,000.

Despite the first quarter record,
the company made only 3.9 cents
profit on each dollar of sales. This
is down from 1973's first quarter
4.2 cents profit per sales dollar.

The carnings were equivalent to
63 cents a share compared with 62
cents for the like period of 1973,

7 A drop in sales and profits in tires
and related ftems supplied 1o auto-
mobile manufacturers was partiaily
offset by a more active U. 5. replace-
waaent matket particularly in large
truck and farm rires, the two exec-
urives said. But they said the major
gain came from the company’s for-
eign operations as well as from do-
mestic industrial products and chem-
ical lines.

Earnings Set Quarterly Highs

One of the factors affecring sales
and earnings is a prolonged strike
against thé main plant of the sub-
sidiary Motor Wheel Corporation in
Lansing, Michigan. The strike
stretched  through che last eight
weeks of the first quarter and has
continued into the second quarter.

Pilliod and Gerstenmaier said the
company and the union bargaining
committees have reached agreemeot
o the ltems at issue but that the
union committees have yet to obtain
ratification from their membership.

Other factors in the first quarter
performance, they said, were sub-

Bulletin

As the Clan goes to
press, a strike is in pro-
gress at the  Goodyear
Atomic Corporation gas-
eous diffusion plant. The
Oil, Chemical & Atomic
Workers Internaticnal
Union and its affiliated
Local 3-689 failed to
ratify a final wage offer
from the Company, and
as a result, an agreement
reached be-
tween the parties by
12:01 a.m., May 2.

was not

stantially higher interest  cxpense
and inability to recover increased
~costs through adeguate prices, a sit-
nation which continues in several
areas,

They said the good first quarter

results reinforce the confidence of
Goodyear’s management that  the
Company will perform creditably

throughour 1974 in spite of persist-
ing economic uncertainties and ris-
ing costs.

i e i

SAFETY TROPHY PRESENTATION —— General Manager
¢, D. Tabor presents safety trophy to Safety Supervisor,
fim Spriggs. Leoking on ( to 1) are: Glenn Williams,
Dick BPever,
OCAW, Local 3-689, George Rucker, president, DPGWA,
Local 86, and Bill Bright, UPGWA =zafely representative.

OCAW safety representative,

fay

vice presidents, Colley W, Gilchrist,
58, becomes vice president of do-
mestic  tire manufacturing and F.
Vincent Prus, 47, becomes wvice pres-
ident of general products mamafac-
turing. Gilchrist has been manager
of Goodyear's tire plant in Gadsden,
Ala, and Prus has been cotporate
director of manufactusing services.

DeYoung continues as a director
of the company, chairivg the board’s
executive and finance commitree. He
will serve as a consultant until 1979
at the board’s reguest.

In his 10 years as chairman, De-
Young steered Goodyezar o0 the
greatest growth in its 76-year history,
the company adding 56 new plints
around the world, boosting profus
by mere than $100 million

ing annnal sales I‘n}

and in-
nearly $3

hillion.

Pilliod was bom in Cuyahoga
Falls, Ohio, an Akron subusb., He
joined the company in 1941, was a
B-29 pilor in World War 11 and
following the war began a string of
10 years in  mManagement  posts
abroad.

He was in Panama, Peru and Co-
lombia before becoming Goodyear's
managing Brazil in
1959 and became head of the com-
pany’s operation in Grear Britain
four years later.

Rewmurning to Akron in 1966 as
director of operations for Goodyear

director  in

president,

Minter

International Corporation {(GIC), a
subsidiary, he became a GIC vice
president a year later and was named
president of the subsidiary and a
vice president of the parent company
in January of 1971.

Elected an executive vice presi-
dent and a director of Goodyear
Tire i September, 1971, he became
the company's 11th president in July
1972,

¢Gerstenmaier has been in produc-
tion since he began his Goodyear
carecr in 1938 following his grad-
uation from the University of Min-
nesot,

He worked in industrial rubber
products plants in St. Marys, Ohio,
and Alron uowl 1963 when he was
appointed manager of the foam pro-
ducts plant

In 1964, when Goodyear acquired
Motor Wheet Corporation, (Gersten-
maier was named president of the
Lansing, Micl., subsidiary. He was
back in Akion three years later as
a vice president of Goodyear Tire
and was elected execurive vice presi-
deat and a direcror of the company
in 1971, ]

Jay joined Goodyear in 1939 fol-
lowing his graduation from Jowa
Seare University and worked in the
fackson, Mich,, and Akron plants
before serving in World War £l

(Continged on Page &)

Es a port of the Goodyeor World-Wide Safety Contest
for 1973, GAT was declared the winner in the Chemical
Division cofegory. Spriggs, in cccepling the trophy. éx.
pressed his appreclation for the part pluyed by each
GAT employe in moking this award a reality. Let's moke
1974 an even boiler yeor.
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The following arbitrarion avards
were received from James 1. Willing-
bam, who acted ar arbitrator and
bBeavd the cases ou March 19, 1974,

GRIEVANCE 1-49-72

Ieswe: This  prievance  contends
that the Company refused w pro-
perly identify the various groups of
the Mamtenance Mechanics Classi-
fwcation on the sheets provided for
the yearly canvass for realigoment,
and thereby violawd Arucle VI,
Secrion 10 (a} and (b) of the la-
bor agreement.

Uwion  Position: 1o December,
1973, the Company presenied the
canvass sheers 1o the Mainenance
Mechanics which showed the depart
ment number, shift, foreman and
the groups. Mo specitic inlormation
as o speciic duties or the general
type of work normally  performed
by such groap was on the lisr and
the Union  signed under protest
awaiting ourcome of this arbitration.

Company Position: 1t appears thar
for  many  years the Union  has
sought o delimit certain work per
fermance 1o cerrain job classifica-
vions and  thar the Company  has

steadfasely  refused  the  exclus

work jurisdiction concept.
Discwrssion: The Union contends
that the canvass sheet furnished s
members gives no o information
wherehy a man s Jetermine the
funcrion of the group o its primary
Juries and  that the ment of the
contract was 1o eoabie  the more
centor men in the classification 1o
cheose their work group for the year,
The contract requires only a list
of all the groups within che classi-
ficarion and cheir respective depare
ment, shift, foreman and  current
working schedule. In this case as
i prior years canvass sheets received
in ¢evidence the conrractual  infor-
marion was all thar was contained
as respects the Maintenance Mechan-

ics classihcation, Whether or not
added nformation was contained in
other  classifications  1s immaterial
as the question here s what does the
CONTACE TECOIFC,

Aveard: Grlevance 1-49-72 is de-
nied as no vielation of the contract
occurred. Al that s required on
anvass Jists by contract 15 the classi-
fication, deparoment, shifr, foreman
and current working schedule, Al
of such items appeared on the can-
vass lists in December, 1973, as they
had in prior yeats.

GRIEVARNCE 11-69-72

Irswes, The real issue here is what
methed of computing regular rate for
paymment of overtime is proper,

{Tuion Position: This grievance al-
leges n violation of Artide X, Sec
tion 9@ f{a) and any other that may
apply  when  grievant worked  two
S-hour shifts over and above his
regular 40 hours in the workoweek.
Both of the everdme situations were
of the "more than § hours in a 24
hour period.” The Company paid the
employe $6 hours ar his regular
base rate and two four hour pericds
at his regular rate.

Company Positicn: "The Company
relics  upon s consistent  pracrice
from [958 based upon an opinion
from its parent corporate legal stafl
and it comprroller’s staff.

Driscassion: Regular rate, as judi-
cially defined, is the actual rate per
Bour received for straighe time work.
This reswatement does not abuse the
Courrs” determination since all pre-
mium is excluded i such considera-
tion, .

“Regular  rare” s the  actfal
amount of money per hour received
by the employe, and excludes pre
minm for overtime. Tt s, then the
amaount arrived at by mulriplying the
base rare omes ol hours worked
jplus  applicable  shift  differentiaj
divided by toral houss.

EDWARD BAILEY, ARC.ORCO. observes Ray Coshy perform inspectlon on c;r
compressor component in the eavironmenial gauge lab. Bailey recenily
conducted an oudit of GAT's Quality Assurasce Program.

Award: Grievance 11-69-72 is de-
nied. The Company has followed the
contractuzl  method of  computing
overtime In accordance with wage-
hour directives ane  judicial defini-
tion of “regular rate.”

GRIEVANCE 11-75-72

Isswe: The instanp case involves
the interpretation and application of
Article X, Section 9, 12 and 13, in
the computation and payment for
vacation days falling on the sixth
consecutive day,

Union Position: 1n this case gri'mu
ant worked his regular schedule, “C”
shift — 1600 - 2400, on Monday,
Tuesday and Wednesday, Oo Thurs.
day, his scheduled day off, he work-
ed eight hours to cover a "D shift
absentee. Friday was a scheduled day
off and Saturday and Sunday were
taken as vacation days,

He received 48 hours pay for the
woek, 16 hours of which were for
vacation, The Union clairns that its
ntent in negotiating 13 (a} and
(by was to provide premium of
gvertime pay for hours worked by
an employe ourside of this regular
scheduled workweek. It claims that
such was accomplished by treating
jary duty, funeral leave, Union time
{code 100}, vacation and unwarked
holidays as hours actually worked.

Comepany Position: The Company
contends thar the whele matter s
clearly answered by the Contract.
Here no hours were worked on the
sixth consecutive day of the work-
week nor had grievant worked or
received credic for & minimum of
four hours ip each of the preceding
five work days. Since the vacarion
hours here were taken ar the end
of the workweek they cannor be
audited as hours worked for over-
time pay calculations for days work-
ed earlier in the week.

Disenssion: In the instant case
there is a situation wherein the days
of the workweek taken as vacation
can affect the monies received. Here
the contract says time and one-half
his base hourly rate and tme and
one-half any applicable shift differ-
ential for all hours worked on the
sixth (6th) consecutive day worked
in the workweek, provided he has
worked or is credited with a mini-
mum of four hours in each of the
preceding five workdays of the work.
week.

Here  grievant  worked Monday,
Toesday, Wednesday and Thursday.
He did not work Friday which was
a scheduled day off and as scheduled
days are not credited for preminm
or overtime pay calculation it is pat-
ent that be has faifed to meer the
condition precedent for premium in
Section 12 (a). He did not qualily
under Section 12 (¢) as he did not
work a holiday as a part of his first
40 hours,

Award: Grievance 11-75-72 is de-
nied as no contracrual vielation oc-
curred. Article X, Sections 12 and 13
provide methods for calculation of
overtime and premium pay and such
has contractnal conditions precedent
which must be mer to enable a per-
son 1o entitlement, The Company’s
calculations are in complete accord
with the contracr.

{Continuwed on page 4)

TECHNICAY, BECRUITMENT — Jim
Deolong (1), technical writer, receives
last minute instroctions from Del
Prickett before reporting to ussigned
depeirtment.

INTERVIEW — Bill Churchill (I} reviews reporting-to-work procedures
newly-hired Scott Thompson. sheet metal mechonic,




yyment Is

Statistics often tell a story and in the
case of GAT'S Employment Department
this is certainly true.

With the current personne] build-up,
Employment has been the center of much
activity in recent monihs. Bringing just one
new employe onto the payroll involves pre-
paring and processing 26 different forms.
Since the first of the year, 120 employes
have been added. In the same period over
3,000 personal interviews have been con-
ducted. '

D. J. Blanton, who directs the activities
of the department, puts it this way: "Cur
mission is to attract qualified people to fill
openings as they occur, This means using all
of the sources that are available including
college recruiting, direct technical recruiting,
employe referrals, employment agencies and
walk-ins. We are working as a team to meet
this challenge.”

What is involved in hiring a new em-
ploye? First there is the completion of an

PRE-EMPLOYMENT PHYSICAL — Wurse Betty Me-
Mullen obtains medical history from Harold John-
son, engineering cost estimetor,

Whisnant (r} carry out assignments.

RECORD KEEPING -— Personnel Re-
cords plays an important role. Sha.
ron Willicms (1} answers inguiry by
telephone as Debby Dobbins (1) types
P3Q and Sharon Dwyer (o) files de-
partment transfer papers, This zec
tion is the focal peint for all changes

that ore made on employe records.

STENQ-.POOL --- D. 1. Blanton gives instructions to
Donna Montler as Diane Rumiield (I} and Panline

application and the interviews which follow,
If an offer of employment is made, then there
is the processing of a PSQ for security clear-
ance, reference checks, finger printing, and
the scheduling of a pre-employment physical
exatmination, among other things, This in-
volves typing the P5Q and letters for inley-
view, job offer, and reporting date.

One of the groups that plays an impor.
tant part in the overall effort is the Fersonnel
Records Section. Here, the various forms
are Tnitiated. Employe records are main-
tained on a current basis including interde-
partment transfers, address changes, farn-
ily changes, and additional education come
pleted. Other activities include emplove
tire purchase refunds, issuing service pin
awards, preparation of seniority lists, cred-
it vhecks, and exit processing.

Technical and college recruiting s
ancther important phase. This year 24 col-
lepes or universities were visited with close
to 200 applicants being interviewed, As the
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result of these interviews, over 60 plant vi-
sits were scheduled. Technical recruitment
imvolves contacts with college alumni groups,
employment agencies, and advertising in
trade journals, magazines, and newspapers.

A stenopraphic pool Is an important
part of the program. Here, stenographers,
clerks, and clerk-typists perform work as-
signments for requesting departments. Once
a vacancy in these classifications oceurs, then
a transfer is made from the Steno Pool.

Where do we stand today on meeting
our goals? We have over 100 open requisi-
tions presently. These include requirements
far chemical, elecirical, and mechanical en-
gineers, including those just out of college
and these with prior work experience. In the
skilled crafts, for instance, there is a need
for welders, maintenance mechanics, instru-
ment men, electricians, machinists, and
others, If you know of any persons possess-
ing these qualifications, be sure to notify
Emplovinent,




Page 4 - The Wingfoot Clan — May, 1474

‘ couts In

Over 75 scouts and cub scouts
from Scioto, Pike, Jackson and Ross
Counties descended on plantsite Sat-
urday, March 30, to participate in a
tree-plancing  projecr. Tlhis  marked
the second successive year that local
area scouts undertook this conserva-
tion project to assist in GAT's re-
forestation program.

Nine scouting units in the fou:-
county area were involved with 12
adult leaders overseeing the hoys
efforts.

By the day’s end the scouts had
hand planted over 2,000 pine sced-
lings. GAT’s building and grounds
forces are planting 22,000 more
scedlings. The major planting is be-
ing accomplished with tree planting
cquipment with some hand planting,

Said coutdinator  Den
Rockhold, “The scouts did a grear
job again this year. We certainly
appreciate their help.”

project

Nuclear Power On Upswing

EDITOR'S NOVE: The following status report on the U. §. civilian
awclear power progran acas recenrly released by the (13, Aromic Frergy
Conmission, Washington, ID. C.

During the first quarter of this year electric udilities made known plans
for 15 nuclear power generating planrs with a total capacity of 18,050,000
kilowatts o be locared at eight power stations. Reactor supplicrs were select
ed for seven of these units and for one unit announced in 1973,

Ir the first quarter of 1973, udlities made known plans for nine nu-
clear power gencrating units with a total capacity of 9, 910,000 kilowarts {or
locarion at seven power stations. Reactor supplicrs were selected for one
of these units i the quarter, and for six units announced in 1972,

Status of nuclear generating units in the United States as of March 31, 1974,

Kilowarts
44 licensed to aperate 26,389,400
54 being buih 51,669,000

109 ordered 119,481,600

207 197,339,400

ED SMALLEY, D-818, really believes in gasoline conservation. Ed commutes
six miles from home to work ard return doily using o three-speed bicycle
with a generater headlight and tail light. The vehicle alse has a builtin
reflector for salety purposes,

Says Smalley, "1 play basketball regularly and cycling helps keep me
trim ond in shape.”

master Roy Mcmning (13-532) looks on,

HERE'S BOW — Troop 73 scouts from Beaver ore imstructed in seedling
planting by project coordinator Don Rockhold (D-730) (lower right) as scout-

| CLASSIFIEDS |

FOR SALE
Garrard Changer Knight Maltiplev
15 i

vadio and amps - neads y
twe large speakers 5w
each, $50.00. Phone 353-3740.

Girl's 207 Huffy Bicyele, Like new
$25.08. Phone Portsmouth 456
2518

Arbitration Awards

(Continned fron Page 2)

GRIEVANCE iI-81-72
fsige: Basically the Union con-
wends that overtime lists are nego-
tiated items and as such cannot be
unifaterally  discontinued by the
Company.

Uinien Position: The Usion claims
that the Company believe
thar overtime lists ended with the
1957 contract as it used such in an
arhitration case to Mr. Seinsheimer
in 1966 (I11-35-63}.

Company Position: The Company

cannot

sulted from such discussions or nego-
riations.

There is no contractual provision
between these parties, whether writ-
ten or cstablished by constant prac-
tice that requires the Company to
keep an overtime list in an inactive
classification nor to bave Union con-
currence in elimination of such list.

Award: Grievance 11-81-72 is de-
nied as no contractual violation oc-
curred. The overtime lists, per se,
are not negotiated ftems under the,
current labor agreement. ’

contends that it can create or elimin-

ate overtime lists as operations re-
quire if in the judgement of the
Company it is decmed necessary.
The Company claims it has never
used such position to circumvent its
responsibility to offer overtime con-
tractually. It contends that its pur-
pose is to establish proper overtime
lists according o a classification de-

Grads

The June issue of the
Wingfoot Clan will fea-
ture graduating sons and
daughters of GAT em-
ployes.

Pictures  submitted
should be pocket size
and preferably black
and white. Accompany-
ing photo should be the
student’s name, school,
parent or parents work-
ing at GAT, and the de-
partment number of the
parent.

The deadline for sub-
mitting pictures to the
] ' Wingfoot Clan office is
discussed i May 15.

bt no formabized agreement has re- _J

parrment's, or group’s working con-
ditions. Under Article X, Section
1 (] the Company has the right
establish new groups and eliminate
them with just cause.

Discussion: 'Fhe lase quotation is,
apparently, rue today as well as in
1966, Basically, what is developed
as fact is that the Union has claimed
that overtime lists were negotiated
items — which, except for 1957, is
not correct, Whae 1s face is that such

has  been negotiations

Minclta 7% 35 mm Comera, Brand
new, Phone: Portsmouth 456-4518.

18" Arrowglass Tri-Hull beat. 85 hyp
¥ englne. 83,6000

GT&R Changes

(Continged from page [)

Wanmed  manager of rthe power
transmisston products plant ar Line
coln, Neb, in 1948, he returned o
Akron in 1956 as manager of the
engincering department.

He was appointed assistant to the
president in 1938 with responsibiliry
for coordinating the general producrs
group, was nemed vice president of
eeneral products in 1964 and was
clected an executive vice president
1971

Minter is a native of Akron and
a graduate of the University of Ak
ron, Mo had been director of manu-

and a director in

nearky  five

facruring  scrvices  for
vears before he became wvice presi-
dent of domestic manufacturing in

1G71.

Earlier, he had manmaged Good-
vear tire plants in Glasgow, Scotland,

and Jackson, Mich.

In Sympathy

Mes. Henry Lo (Ruthy Brown,
mother of WU Brown, D502, died
April 9 at Westford, Massackuserrs.

Arthur W Welch, father of Ray-
mond V. Welch, D-76L, died April
E3 gt Seymaur, Missouri.

People On The Move

Newman

Weeter Miller Click

Promotions and transfers in two divisions resulted in several changes
in personnel assignments.,

Three of the moves were in Lhe Production Division. Floyd J. Weele..
Ir. assumed responsibilities as foreman, fluorine generation (D-821) and feed
veporization (D-822). He also hos lateral respoensibilities in Uranium Materials
Handling (D-829). Weeter was o foremon in Cascade Coordination (D-B17)
Carl Miller was promoted from power gperctor lst class ta power coordi-
nertor - foreman (D-851) and Jonathan Click was advanced to foreman, uran-
jum materials handling (D-829) Click was formerly in the Process Technology
Department (D-521),

In the Plan! Engipeering and Maintenance Division, Jumes I. Newman
was promoied from instrument man Ist class to foreman, instrument main-
tenance (I-712).
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